
FCA Authorisation FCA Authorisation: 

Helping consumer credit businesses transition from OFT to FCA authorisation 



What is changing and why is careful application important? 

Authorisation for consumer credit firms is a significant FCA focus this year. With the full 
authorisation deadline of 2016, the regulator has taken steps to clearly detail the importance of 
safeguarding customers and ensuring fair treatment. Businesses will be heavily impacted by the 
new rules, as it will require thorough analysis of current models, controls, governance 
frameworks, regulatory reporting mechanisms and consumer disclosure processes. It is 
important for you to first understand how the regulatory changes may affect you. Continuing to 
partake in regulated activity that requires authorisation under the Financial Services and 
Markets Act (FSMA) which is not authorised, is likely to be a criminal offence. The takeover of 
50,000 Consumer Credit firms’ authorisation from the Office of Fair Trading (OFT) will prove a 
challenge for businesses, due to the stronger powers and resources accessed by the FCA. With 
the regulators risk-based, proactive approach, customer harm can be identified more quickly 
and firmer action will be taken - if firms don’t comply with the FCA’s Principles for Businesses.  
 
There are no significant differences in the types of loan agreement that are exempt from being 
‘regulated agreements’ , but there will be some difference in the activities that are regulated.  
 

Who will it impact? 

 Peer-to-peer platforms 
 Credit broking and intermediation  
 Credit reference agency  
 Third-party tracing agents  
 Mail order agents  
 Appointed representatives  
 Professional firms Cycle to work schemes 
 Enterprise schemes 
 Not for profit bodies 
 Local authorities  

FCA Authorisation- FourthLine capabilities 

Key Changes and Challenges 

 Treating customers fairly (TCF) – Have you reviewed the policies 

you have in place for dealing with customers and ensure they are 

consistent with the principles enshrined in TCF? 

 CONC – Have you ensured your agents and employees are 

compliant with CONC, and also take 'reasonable steps' to ensure 

all other third parties acting on your behalf comply? 

 Responsible lending – Are you prepared to consider the need for 

sufficient information to assess sustainability of payments as part 

of the creditworthiness assessment you carry out before entering 

into regulated agreements? Is your underwriting system and 

lending criteria adequate?  

 Treating customers in arrears - Have you implemented clear, 

effective and appropriate policies for the fair treatment of 

customers understood to be ‘particularly vulnerable?  

 Financial Promotions - Has your firm prepared for changes to 
consumer credit advertising? Are you confident your advertising 
doesn’t override the requirement to be ‘clear, fair and not 
misleading’?  

 

 

 

 



Why FourthLine? 

Your FourthLine of Defence 
We build high performing Risk and Regulatory Change teams that protect your business integrity and brand reputation.  

Globally there are 550 regulated bodies and 950 different rulebooks creating a constant flow of regulatory change which firms have to identify, interpret, understand and 
adapt to in order to ensure their business models remain competitive and compliant.  

How Can FourthLine Help You?  

We can help throughout your FCA Authorisation process, by providing leading 

industry talent who have a wealth of experience and expertise, to ensure a 

comfortable and compliant transition. We deliver successfully across multiple 

disciplines because we understand the core competencies of an exceptional 

candidate. We’re a knowledge driven recruitment consultancy. It’s vital that not only 

do we have a clear grasp of regulation and how it affects businesses, but also the 

complex blend of skills it takes to create true industry talent.  

Our consultants are highly trained specialists, with an unrivalled understanding of 

the key competencies required to create an industry leader or subject matter expert.  

We have a network of associates ready for their next FCA Authorisation challenge. 

Their previous positions held include; FCA Authorisation Programme Lead, Interim 

Compliance Manager – Regulatory Approval, Remediation Consultant – Consumer 

Credit Industry, Interim Conduct Risk Manager – FCA Authorisation, Compliance 

Monitoring & QA Manager – FCA Authorisation.  

 
 

 

 

Built on knowledge  

We get under the skin of your industry. Regulation is constantly 

changing and we pride ourselves on really getting to grips with your 

specific pressures and opportunities. Our built on knowledge ethos 

begins with a comprehensive study of the FCA’s annual business plan 

and we work with our alliance partners who also operate in the 

regulatory space across legal, software, consulting to identify the 

opportunities, challenges and issues that will be facing the industry over 

the forthcoming year. We use this intelligence to shape our talent 

community building approach this ensures we are always on the front 

foot and we can confidently assume a pro-active advisory authority as 

opposed to being viewed as a reactionary supplier.  

FourthLine specialises in: Retail Banking, Consumer Lending, 

Insurance, Life & Pensions, Investment Management, Wholesale & 

Investment Management.  



 

Our Core Competency Framework (CCF) is a key tool to ensure we identify and work with the top 20% of industry talent.  

Our CCF continuously improves our knowledge of what good looks like. Our customers benefit through improved interview 

success and long term retention rates.  

FourthLine’s Core Competency Framework constantly monitors,  

  Every essential and desirable experience and skill required in both the job description and successful candidate of 

every role we have ever worked on.  

 Survey results from our client and candidate base.  

 Qualitative interview data from trusted contacts in our network.  

 Essential skills and experience from direct company adverts in GRC disciplines across industry, consulting and 

practice.  



     

     

     

     

Available FCA Authorisation associates in our network 

FCA Authorisation  

Programme Lead 

Interim Compliance Manager–

Regulatory Approval 

Remediation Consultant –  

Consumer Credit Industry 

Interim Conduct Risk Manager – 

FCA Authorisation 

Compliance Monitoring &  

QA Manager – FCA Authorisation 

Working for a Consumer 
Credit business leading the 
entire FCA Authorisation 
activity, from preparation 

through to launch. 

Responsible for the design 
and delivery of Compliance 
Monitoring Plans, Compliance 
Manual, Risk Appetite and 

Regulatory Business Plans. 

Complex stakeholder 
engagement across diverse 
business units to deliver 
successful process, business 
& cultural transformation as a 
result of FCA authorisation 
submission. 

Design and agree risk based 
compliance monitoring plan with 
key stakeholders to support 

application for FCA authorisation. 

Leading the implementation of a 3 
Lines of Defence governance 
methodology across the business 
ahead of successful FCA 

authorisation application. 

Experienced in the reviewing, 
updating and implementation of 
full suites of policies and 
procedures, including compliance 
documentation, T&C schemes, 
regulatory rules and monitoring 
programmes in the support of full 

FCA authorisations. 

Designed and delivered a 
strategy that delivered against a 
regulatory remediation for a high 

profile Consumer Credit client. 

Defined and established key work 
streams to tackle remedial issues 
– with a specific focus around 

policy, process & technology. 

Extensive stakeholder liaison 
experience working with FCA / 

FOS. 

Experienced in conducting in depth 
reviews of compliance and 
operational processes in order to 
identify gaps and provide 

recommendations for improvement. 

Design and delivery of conduct 
risk framework, policies & 
processes as a result of a 
recent FCA authorisation 

application. 

Proven in liaising with 1st line 
business areas to ensure 
conduct risk policies are 
adhered to and customer 

outcomes are met. 

Responsible for scoping, 
drafting and designing a new 
Compliance Monitoring 
programme during 
interim FCA authorisation, 
ahead of full authorisation for a 

pay day lender. 

Responsible for Compliance 
Monitoring testing including call 
observations and file reviews in 
accordance with the group wide 

compliance policy. 

Key member of the compliance 
team, working with various 
business areas, including 
remediation, to support the 
effective design of QA 
processes to support being 

regulated by the FCA. 



Our knowledge, experience and focus on the field of Governance, Risk and Compliance means we deliver a valuable hiring service to the UK regulated Financial Services 
industry. 

Every client we work with comes to us seeking something specific which we offer through our outcome focused services and solutions. 

FourthLine Solution The Service 

Permanent Contingent Our standard, highly responsive recruitment service, suitable for a vast array of hires. 
This solution is most successful when working in full partnership with all relevant 
stakeholders with a full process mapped out in advance. 

Permanent Retained Search Detailed research and approach methodology to hiring senior, highly technical or in-
demand positions where you need your recruitment partner 100%  
focused on working for your business. Also works extremely well for new growth prac-
tices where you require the recruiter to work with even greater  
discretion. 

Interim Management and Contractor Solutions The immediate injection of management or technical expertise to deliver a high priori-
ty project. An excellent way to bring long lasting customer value through both project 
delivery and knowledge transfer into your permanent staff. 

Project Outsourcing We are embedded as part of your talent delivery team to help your customers with 
significant regulatory programmes. A highly flexible solution which you can tailor ac-
cording to the situation. 

Services – resourcing the talent that protects business integrity  




